
Current DRG Project Milestones:  
· Complete Requirements and Design


Completed

March 2014
· Begin Coding






Completed

May 2014
· Internal Testing Begins




In Progress

May 2014
· Internal Testing Ends







July 2014

· External Testing Begins 
(all plans/providers/ATR)



· ICD9/DRG Integrated End to End 




June 15, 2014

· ICD10/DRG Integrated End to End (will not be utilized in production until ICD10 Implementation on 10/1/15)






October 15, 2014
· System Implementation







September 2014
· External Testing Ends (No earlier than)





September 2014
DRG Effective Date

October1 2014 (IP Dates of Discharge)

